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Coaches are more
frequently using
personality assessments
as an extra development
tool. Joy Persaud finds
out why they are turning
to them to gain insights
into people’s behaviour
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ssessment: an essential part of
Acouching or an optional extra?
“There’s most certainly been an
increase in the use of psychometric tests
in coaching,” says Roger Martin, director
of the development division at selection
and development specialist Ashbourne.
“As the economy has shifted from
hiring to the retention of key employees,
organisations are investing more in
& improving their existing employees’
g effectiveness. The result has been that we
g‘ are noticing a boost in sales of tests for
Z development purposes. As coaching evolves,

the need for thorough diagnostics to
increase self-awareness is becoming more
and more important,” Martin adds.

Richard Doherty, group vice-president,
solutions and marketing, at Jobpartners, a
software developer specialising in talent
management, has noted a year-on-year
growth in companies using psychometric
testing to identify candidates during the
recruitment process over the past nine
years. Now that the tools have matured,
they provide real value, he reflects. “As
psychometric testing has proved itself in
recruitment, especially where large
numbers of applicants are concerned, the
natural progression is for organisations to
use the same tools with their existing
internal talent as part of the talent
management and coaching programme.”

He adds: “Through using the tools to
identify an individual’s talents, and then
performing a gap analysis for what they
will need to reach the next level,
psychometric tools can inform the
coaching process.”

Echeing this, Jenny Kidby, managing
consultant at workplace psychologists

www.peoplemanagement.co.uk/assessmer






